
 

AGENDA 

FOR THE 

OUR SAVIOUR’S LUTHERAN CHURCH 

ANNUAL MEETING 

Sunday, January 26, 2014 

  

 

Call to Order 

 

Opening Prayer 

 

Minutes from 2013 Annual Meeting…………...Ms. Connie Gibbs 

 

Comments from the Council President……..... Mr. Roger Nygaard 

 

Comments from the Pastor ………………….....Pastor Mark Braaten 

 

Old Business   

  Council Resolution on Remodeling ……... Mr. Ed Seifert 

 

New Business 

 Changes to the OSLC Church Constitution.. Ms. Rebecca Smith 

 Changes to the OSLC Articles of                                                        

Incorporation……………………………….. Ms. Rebecca Smith 

 Election of Church Council, Nominating                                       

Committee, and Audit Committee …………Mr. Mike Poythress 

 2014 Budget ……………………………….. Ms. Mary Thompson 

 

Closing Prayer 

 

Adjournment 
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MEMBERSHIP TOTALS 

AVERAGE SUNDAY ATTENDANCE 

 

 No Hispanic data past February 2011 

  

CHURCH STATISTICS FOR 2013 

BAPTISMS 

 Joseph Ryan Dixon  

 Jonah Christopher Hollenbeck 

 Lorelei Elaine Underwood 

 Emilio Marmolejo 

 

 

CONFIRMATIONS 

 Jordan Rae Duplechin 

 Jared Allen Gibbs 

 Autumn Lundy 

 Joey Padrucco 

 Karik Storkson 

 Hannah Williams 

 Hailey Norris 

 

 

 

FAREWELLS 

 Pete Lorfing 

 Ben Barker 

 Margie Parr 

 Bill Parr 

 Martha Kneten 

 Esther Hendricks 

 John Grant 

 

NEW MEMBERS 

 Rev. Stephen “Wally” Seibel 

 Rev. Christiania Seibel 

 Joseph Ryan Dixon 

 Gretchen Williamson Dixon 

 Linda Tumino 

 Joseph Ryan Dixon 

 Jonah Christopher Hollenbeck 

 Lorelei Elaine Underwood 

 Emilio Marmolejo 

 2008 2009  2010   2011 *  2012 2013 

Baptized 455  464 442 415 420 396 

Confirmed 367  382 351 328 325 311 

 2008 2009 2010 2011 * 2012 *  2013 *  

English 191 195 193 193 179 159 

Hispanic 31 40 32 *** *** *** 

Total 222 235 225 193 179 159 
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2013 ANNUAL MEETING 

January 27, 2013 

Revised on 5/22/13 

 

The Annual Meeting was called to order by President- Roger Nygaard at 11:45 a.m.  Opening 

prayer was given Pastor Mark. 

A motion was made by Linda Boyum to approve the 2012 annual meeting minutes.  Motion 

was seconded by Joni LeBlanc.  All were in favor; the motion carried. 

Roger Nygaard stated that the President’s report was in the annual meeting book.  If anyone 

had any questions or comments.   

Pastor Mark’s Report:  He reported that everything was good and financially had a good year. 

Treasurer’s Report:  Mary Thompson gave the treasurer’s report for the year ending 2012.  

 The church collected over $292,232 and spent $281, 528 for the 2012 year.   

 $15,307 was rolled forward for the 2013 budget.   

Linda Boyum made the motion to accept the treasurer’s report.  Joni LeBlanc seconded the 

motion.  All were in favor; motion carried. 

Old Business: NONE 

New Business:   

 Richard Eck, chairman of the 2013 Nominating committee made his report. 

  Council returning members will be Sherry Towns, Linda Eck, Linda Boyum, Connie 

Gibbs, Sam Hough, Roger Nygaard, and Nancy Cox.   

 The nominees for the 2013 church council are Rebecca Smith, Susan Buntz, Joe Coke, 

Blaine Davis, and Michelle Hollenbeck.   

 The nominating committee nominees for the 2014 are: Stephanie Blackburn, Christine 

Crosby, Dr. Julie Felt, Dee Miles, Michael Poythress, and Dr. Michael Williams. 

 The Audit Committee nominees for 2014 are: Pam Arntt, Corky Olson, Rebecca Smith, 

and Randy Hawthorne. 

Motion to accept the nominees for the church council, nominating committee, and Audit   

committee was made by Milo Miles.  Motion seconded by Mary Bymers.  All were in favor; 

the motion carried. 

 Roger Nygaard announced that we would now have the vote on the proposal for OSLC 

Building Project.   

 Bill Hebb asked before we vote couldn’t we have discussion.  Gary Boyum said [we 

could] possibly review each proposal: should we sell the property on Jacksonville and 

remodel [the]  existing property; or move forward on new property. 

 Dee Miles asked if we stay in the existing faculty what are the next plans.  Roger stated 

[we could] possibly build a multi-purpose building for the youth and adults.  Linda Eck 

said if we stay in the current building would we see something by June.  A committee 

will need to be formed to discuss needs for the congregation.   The building committee 
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 will be asking people to commit to a remodeling committee. There was much discussion 

on the property at Jacksonville if we sold it.  There was a call for a motion on discussion 

and take the vote. 

Ed Seifert announced after counting the ballots that Proposition II to sell the Jacksonville 

property [won]: votes 60 for the building of the new church and 67 for selling the Jacksonville 

property. The vote was to sell the property on Old Jacksonville Road and remodel the existing 

property on Kinsey Drive with an approximate cost of $1.4-$2.0. 

Linda Boyum made the motion that the ballots be destroyed.  Joni LeBlanc seconded the mo-

tion.  All were in favor; the motion carried. 

 Mary Thompson, treasurer presented the 2013 Budget to the congregation.  Mary stated that 

we started this current year with $26,017 beginning balance in the bank.  The 2013 receipts 

for this year estimated to be $289,000, $1,000 more then last year.  Operating expenses 

$294,000 for this year and hopefully end the year with $21,000 to roll into the next year.  

Curt Peterson made the motion to approve the budget for 2013.  Lori Sartor seconded the 

motion.  All were in favor; the motion carried. 

 Roger stated the error in the minutes with misspelling of Dee Miles name.   

 Roger Nygaard asked the new council members to stand for recognition. 

Roger Nygaard gave the closing prayer.  Meeting was adjourned 12:20 p.m. 

 

Respectfully submitted, 

Connie Gibbs, Secretary of the 2012 Council. 
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PASTOR’S ANNUAL REPORT 

Dear Friends in Christ, 

It is with hope and expectation for 2014 that I write this report.  I’m 

excited to look forward to our Lord’s leadership in the New Year. 

All sorts of exciting things happened in 2013.  Those stories are 

shared in the reports of the various committees in this annual report.  

Let me highlight just one aspect of 2013.  That is, we did wonderful 

work on our physical facilities.  We added new screens and a new 

projection system to our worship space.  We purchased a church van 

(which proudly says “Our Saviour’s Lutheran on the sides!).  We did 

$47,000 in repair work to the soffits and overhangs on the building.  

That is over $70,000 in improvements that we did in addition to   

finishing the budget year in the black!  We need to take a few      

moments to thank God for blessing us so abundantly!   

Let me also share with you three focuses for us for 2014, three things we are going to try/

continue to work on.  They are:   

 Organization of church council – We are going to try something different this year in          

organizing the council.  Our tradition has been to elect people to council, and then assign 

people to the positions that are available.  That is a rather strange tradition; good             

management technique says to be sure to match people to jobs they are equipped and     

prepared for.  And the Bible is clear that the church needs to match people to positions that 

they are qualified for and called to.  So, this year we are going to organize more biblically.  

We are going to look at all the positions on the council and have the elected council       

members fill the positions to which they feel qualified and called.  If there are positions that 

are unfilled, we will take that back to the congregation and ask for the congregation to work 

to fill them.  We as a congregation will be responsible to fill the positions.  This makes good 

sense from a management standpoint and from the Biblical witness.   

 Doing what we are able to do – Along with the above, we are also going to be sure that we 

are able to do the various activities and ministries that we seek to do.  We are in a position 

now where we have certain jobs and ministries that we think need to be done.  They are 

things that “we’ve always done” or that we know to be important.  But when it is time to    

actually do the work, we have trouble finding people to do it.  We then end up either burning 

people out or doing jobs in a halfway manner.  This year we plan to simplify that.  Our rule of 

thumb will be, “If we have people to do things, we will do them; if we don’t, we won’t.”  We 

will do what people feel called to do, are energized for, and are willing to participate in.  That 

may mean not doing some things we’ve done in the past.  But it allows us to focus on things 

that people feel called to do.  This should also make for more successful and affirming work in 

the future.   

 Vision statement – The council has begun working on defining our vision as a congregation.  

They have been spending time in prayer and scripture as part of the process of developing a 

clear vision of who God is calling us to be and what God is calling us to do.  We want a vision 

statement that clearly focuses us on Jesus and His call to discipleship.  We look forward to 

having the whole congregation share in this discernment process. 
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I have two requests of each of our members for 2014.  They are simple, but they are key to    

congregational life, growth and health.  First, pray.  Make time each day to pray for God’s      

guidance, for our congregation, and for all of life.  Second, read the Bible.  New life in the Church 

happens as people live in the Word of God.  Pray and read scripture.  Our Lord will lead us!   

God Bless, 

Pastor Mark   

 

PRESIDENT’S ANNUAL REPORT FOR 2013 

As we began our year, we said goodbye to our Intern Cindy Bisser.  Cindy was 

truly a blessing to our congregation. 

Thank you for your commitment and generosity to Our Saviour's Lutheran 

Church.  While we approved a budget at the Annual meeting, other projects 

continued to appear:   The video system, screens and control booth; then we 

approve our commitment to the Navigator program; we authorized repair of 

our soffits, eaves and pillars; and then purchased a new van to meet the needs 

of our programs.  This was all outside of the budget. 

The Youth and Education departments had a banner year, with a growing     

Sunday School, Vacation Bible School, with Lutherhill staff assisting.  Fourteen campers went to 

Lutherhill this Summer.     

Our Social Ministry continues to meet the challenges of our community. They are currently 

providing over 100 meals for the homeless, through the Church Under the Bridge on monthly  

basis.   The Quilters work hard to provide quilts for many people, and held a successful Quilt-a-

Thon. These are all wonderful ministries for our Congregation. 

A special thanks to our staff, council members and the committees for their service to Our Lord. 

Yours in Christ, 

Roger Nygaard 

2013 President 

FELLOWSHIP COMMITTEE ANNUAL REPORT 

Baptisms, confirmations, new member celebrations, Lenten and Advent 

dinners, picnics and water days, bonfires and banquets, all these events 

add up to a very successful year of fellowship.   A great big thank you to so 

many members who brought dishes, set up tables, helped cook, stayed to 

help clean up and donated their time to the fellowship efforts here at Our 

Saviour’s.   We owe a very special thank you to those of you who cleaned 

out and reorganized the fellowship pantry.  It really was time to dispose of 

those can goods that expired in 1997!  We provided volunteers for race 

week registration for the Komen Race for the Cure, including onsite race day registration.   Race 

day registration was totally crazy.  Our Saviour’s was there amid the chaos,  arriving at 5:30 a.m., 

we were soon dubbed “ The Lutheran Calvary”.  Following our most gallant efforts at registration, 

we proceeded to walk, run and dance the 5k race as enthusiastic participants. Go team OSLC! 

It has been a year of true enlightenment.  I would like to convey a very heartfelt thank you to 

those of you who provided so much support through my rookie year as the Fellowship Chair.  

Thanks to all of you, we have the beginnings of a real Fellowship Committee.   With your        
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continued support, we hope to expand our efforts to provide opportunities of personal and    

spiritual growth through Christian Fellowship here at Our Saviour’s .   

Respectfully submitted, 

Becka Smith 

Fellowship Chairperson 

 

 2013 YOUTH AND EDUCATION ANNUAL REPORT 

2013 has been a busy year!  Jill Beall headed up another successful Easter 

Egg hunt that is so exciting for our youth and also brings in the community 

to visit our church to celebrate Our Lord's resurrection. 

Lutherhill headed up our VBS program again this year and it was a big   

success and grew to be even larger than last year!  Many people at our 

church work very hard to offer this for our children and we are looking  

forward to seeing how it grows next year as we welcome Lutherhill back!  

Our youth also got to enjoy Lutherhill's hospitality when they attended 

summer camp- a very important week in our youth's lives. 

Going into the new Sunday School year we made some big changes and tried a very new format 

for Sunday School.  Our wonderful staff of teachers really stepped up to the plate as we started a 

new rotating format that required them to do additional lesson planning beyond what is in the 

curriculum. This allowed us to repeat our lessons for three weeks and have a bigger impact on 

the kids.  They not only have been very dedicated in coming and planning every Sunday for our 

kids but also have begun having more regular meetings so that we can have a strong program!  In   

addition to this our teacher's took it upon themselves to plan mini activities during the Sunday 

School hour over their summer break so that our children knew that there was a place for them 

year round.  Pastor Mark also has been working hard integrating our Sunday School lessons into 

our worship service on Sunday to even further teach our children as well as the rest of the      

congregation.  We are looking forward to continuing these changes into the new year! 

Our high school youth took on the huge task of organizing the garage sale this year with great 

success.  The kids and Karen Braaten put a lot of work into this and did a great job with this.  

They couldn't have done it without the donations as well as the purchases from our congregation! 

Jana Coke and her elves put together another joyful excursion to the CHRISTmas tree farm.     

Excursions like this really help our children (and their parents) bond and form relationships which 

is so important especially as they grow older! 

To cap the end of our 2013 year we had such a successful Christmas program that we all enjoyed 

so much.  Thank you to all the Sunday School kids for your hard work! 

We have so many people that put so much time and effort into all of our programs for our     

children.  Thank you so much for everything you all do to give our children such a wonderful 

place to learn about God! 

Michelle Hollenbeck 

Youth and Education Chair 

 

2013 ALTAR GUILD ANNUAL REPORT 

It has been a wonderful year directing our Altar Guild along with the expertise of Jan Moch.   
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This committee runs fairly smoothly with training sessions as needed for all 

members.  We are still run our weekly altar guild team schedule.   

The altar guild is an easily ran committee with wonderful God-loving ladies 

who take their jobs seriously and have a great concern caring for the Lord’s 

house.  When you have time, please make sure you stop and extend a 

thank you to the following teams: 

Team 1:     Jan Moch – Team Leader 

Members:  Susan Buntz, Audrey Cameron, Stacy Storkson, Jennifer     

Videtto 

 

Team 2:     Carol Lattier – Team Leader 

Members:   Gloria Duke, Sandra Hawthorne, Helen Seibert, Rebecca Smith 

 

Team 3:      Carol Lattier – Team Leader 

Members:    Nancy Cox, Joni LeBlanc, Dee Miles, Kathy Wallace 

 

Team 4:     Jana Coke – Team Leader 

Members:  Dixie Buchanan, Kimberly Roan, Michelle Smith, Jordan Smith 

 

These ladies work very hard and always with a smile on their face and willing to help in any 

way.   

 

It has been a pleasure to be able to serve this most important ministry and look forward to     

another wonderful year in 2014. 

 

Respectfully submitted, 

Jana L. Coke 

Altar Guild Director 

 

WORSHIP AND MUSIC COMMITTEE ANNUAL REPORT 

This has been a rewarding year filled with blessings, challenges and 

reminders that God is good. As chairperson of the Worship and Music 

Committee, I wish to thank the pastor, office staff, choir director,    

accompanist, council members, committee members, and members 

of the congregation. Thank you for using your time and talents this 

past year to serve our Lord and savior Jesus Christ as greeters, ushers, 

readers, acolytes, communion assistants, altar guild team members, 

musicians, praise and worship and traditional choir members. 

I cannot suggest a better way to get to know Our Saviour’s than to   

volunteer. There are many ways to serve within the church and in the community. If you 

see a need, we need you. 

This year the Worship and Music Committee has been challenged as well as blessed by changes 

to the sanctuary. We continue in our attempts to find the optimum setup to accommodate both 

services in the limited area currently available. 

Here are some changes and activities that have happened through the past year:   

 Worship and Music Committee funds and memorial gift funds helped towards purchase of 

the new screens and sound system in the Sanctuary and Narthex.   

 Choir robes cleaned. Four new worship assistant robes were purchased.   
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 Active participation on the committee from Praise and Worship and Traditional service       

members.  We are grateful to all participants past, present and future. There is always room for 

more at the table.   

 “One” service with Praise and Worship and Traditional with wonderful results.   

 The Good Pennyworth’s concert was sponsored. Attendance was light but appreciative. After  

explaining Texas Football season to the New York group, we hope to host again “off season” with 

a larger audience.   

 Continued struggle to fill roles necessary for successful church services.  

 Training session to be announced for beginning of 2014.   

 Qualifications to serve.   

 Be willing. Be faithful. Be responsible.  

 We will gladly show you the rest. 

In closing I would like to share my two favorite Martin Luther quotes.  

Martin Luther, on music: 

“Beautiful music is the art of the prophets that can calm the agitations of the soul; it is one of 

the most magnificent and delightful presents God has given us.” 

Martin Luther, on worship: 

“To gather with God’s people in united adoration of the Father is as necessary to the      

Christian life as prayer.” 

Serving is a blessing. 

Yours in Christ,  

Sherry Towns 

 

DARNING LADIES COMMITTEE ANNUAL REPORT 

In 2013, handmade bookmarks were given to the Confirmands and High School 

graduates.  Bookmarks were also given to Azalea Place nursing home residents in 

their Christmas gift bags.  Church Under a Bridge also received cross           

bookmarks.  The Darning Ladies also made 180 scroll Chrismons - one for each 

family in the congregation.  Chrismons were also given to the Sunday School 

children who went to the Christmas tree farm.  We are still clipping coupons for 

the Coups for Troops program.  Thank you for your coupon donations. 

The Darning Ladies group meets at 1:30 p.m. every Thursday at church.  All 

women are invited to help with craft projects or work on your own sewing    

project.  It is also an opportunity for fellowship and to even learn a new sewing technique. 

 Respectfully submitted by Dorothy Williams 

 

CUB SCOUT PACK 348 ANNUAL REPORT 

Our very dedicated Cub Scouts and their families were involved in many activities in 2013. 

These are a few of the topics that were covered. 

 Citizenship 
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 The Environment 

 Physical Fitness 

 Survival Skills 

 Learning about People with Special Needs 

 Camping Skills 

Our Cub Scouts were also fortunate to have the following      

opportunities: 

 Awards Ceremonies 

 Pinewood Derby Experience (One of our Cub Scouts placed 1st in speed - setting a council 

record.  Another placed in style.) 

 Popcorn Sales Fundraiser 

 "Scouting for Food" Service Project - Our Scouts collected 51 pounds of food from a Tyler 

neighborhood to be donated to the East Texas Food Bank. 

 Watched the Tyler Jaycees Christmas Parade 

 Rechartered Cub Pack 348 for 2014 

We will continue collecting aluminum cans to offset the cost of these activities for our Cub Scout 

families.  (No need to crush the cans.  Our can crusher will do all the work.)  We thank all of you 

who have supported our scouts with donations of cans, supplies, and financial support. 

Respectfully submitted, 

Glenn, Dorothy, and Heather Williams 

     And all our Scout Families 

 

SOCIAL MINISTRY ANNUAL REPORT 

“For I was hungry and you gave me something to eat, I was a stranger and you 

invited me in, I needed clothes and you clothed me, I was in prison and you 

came to visit me.” (NIV) 

The Social Ministry Committee would like to thank the congregation for your 

faithful and generous support to those in- need, both within our church and 

those in society at-large.  Our Saviour’s supports many ministries with ongoing 

financial assistance, gifts, and gifts of time and talents. 

PATH (People Attempting to Help) is one of our prime commitments each year.  All year long, 

food is collected and donated to the food pantry beginning with “Souper Bowl Sunday” in     

January.  In November we collected food, unwraped toys and toiletries to be distributed to the 

Christmas in the Neighborhood families and Path sponsored by the congregation.  3 Senior’s had 

a brighter Christmas because of your generosity. A big Thank You for the elves that showed up 

on Dec 8
th
 to put the gifts together and the three ladies that delivered to the two agencies we 

worked with this year. (Meals on Wheels and Path).  In addition, this year members donated   

diapers, fans, school supplies, eyeglasses, plus gave financial donations so PATH could purchase 

these items in bulk. 

Again this year we collected wigs for the Tyler Cancer Center. 
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One of our outreach projects is to play bingo once a month with the residents of Azalea Place  

Nursing Home and Rehab Center.  To people who have a few visitors and social outlets, it is a big 

event in their monthly calendar; and it is very rewarding to those people from Our Saviour’s who 

participate and help. A Special thanks goes to those who donated clothing to the residents.  Several 

times during the year, Social Ministry distributed gift bags to the residents, and in December a table 

was set up for those playing bingo to pick out a gift to give for the Holidays. 

All year members of the Social Ministry Committee and members of OSLC are encouraged to     

donate “the gift of life” by donating blood and platelets at the Carter Bloodcare’s Stewart Center.  

We were fortunate to have the Blood Mobile coach come to OSLC last spring 

We continue to make 105 sack lunches for Church Under a Bridge on The third Sunday each 

month.  This year we have made and delivered 1260 sack lunches.  Thank you everyone that 

helped with this ministry. 

Social Ministry provided funds to the Pastor’s Discretionary Fund as well as the agencies listed     

below: 

 Church Under a Bridge 

 St Paul’s Children’s Foundation 

 Meals on Wheels  

 West Texas Explosion  

 Gateway to Hope  

 Faith Community (Flood Relief Colorado) 

 Philippines (Lutheran World Relief) 

 Bethesda Health Clinic 

 East Texas Food Bank 

 NALC- Disaster Response Moore Ok. 

 Azleway 

 2 irrigation pumps  

 ELCA-goats 

 Camel 

OSLC Quilters, under the direction of Mary Bymers, continue to meet every 

Tuesday morning at 9:00 AM.  They have an average of 15 people who attend 

and quilt. From April 1-December 31, 2012 the quilters completed 96 quilts 

and have 66 quilts set aside for the 4th Annual Quilt-a-thon on February 9, 

2014. The 2013 Quilt-a-thon was a great success.  We had about 90 people 

attend.  Our Saviour’s Youth along with their sponsors, tied quilts during       

Vacation Bible School as part of their activities. During 2013 the Quilters       

donated quilts to the Tyler Fire Dept., Surrounding volunteer fire depts., 

Shriner’s Hospital, Andrews Center disabled Veterans Residence, Baptisms, 

graduating seniors at a special service and they also donated a quilt to each path family.   

Respectfully submitted, 

Nancy Cox 
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PUBLICITY COMMITTEE ANNUAL REPORT  

This has been a very exciting year for Our Saviour’s. Thank you Carol Lattier 

and Jana Coke for recording the sermons. and  a big Thanks to Jana Coke for 

posting the sermons to our website. 

Respectfully submitted, 

Nancy Cox 

EVANGELISM ANNUAL REPORT 

2013 was a good year for Evangelism. We had exciting new programs started 

and others continued as well. We had a good attendance with Pastor Mark's 

Book of Job Study thanks to the efforts of our Publicity Committee.  We 

booked a one-on-one interview with KETK Live and Pastor Mark before the 

series of studies. Also, the Tyler Courier Times and other local newspapers 

listed this event in their "Events" column which contributed to the success of 

our study. Also, several radio programs announced the event.  

One of the best efforts of Evangelism is our website.  If you haven't seen it, 

you need to visit www.oslctyler.org.  It's updated continually and often and 

has information such as current bulletins, photos, history, youth happenings, 

service times, directions, address, what OSLC is all about, calendar of upcoming events,        

newsletters, scheduling and the list goes on and on. 

We also had a new members orientation together with a light dinner.  This is an annual event that 

helps grow our congregation.   

Also this year a ministry for visitors was started.  If a visitor left an address on our Visitor Card, that 

family or person would be visited that afternoon with a plate of cookies welcoming them to our 

church in hopes that they may find OSLC their church home.  

2013 was a good year and we believe that 2014 will be an even greater year growing together 

and reaching out to others for Christ! 

Respectfully submitted, 

Susan Buntz 

 

LUTHERAN CHURCH WOMEN (LCW) ANNUAL REPORT 

The  Lutheran Church Women (LCW) meet monthly, September thru May, on 

the third Wednesday of the month at 1 p.m. in the small conference room at 

church.  This organization is open to all women of the church.  We currently 

have an average of 16 members attending our monthly meetings. We are open 

at all times for more!  Please come and join us! 

We begin our meeting with a group Bible study.  Our current study is  ”The 

Wise and the Foolish”, a nine session study about Our Lives of Faith.  The study 

is followed by business meetings and/or work on our service projects.   

During the past year, our service projects were:   

 We took part in our Lenten season by preparing and serving a soup/salad supper to 50-60 

people.   

 We took part in the Advent season by preparing and serving a soup/salad supper to 50-60 
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people.   

 We prepared and delivered 30 Christmas tins of cookies and the Chrismons made by our 

Darning Ladies to our shut–in members in December.   

 With funds gathered at each meeting, we were able to support two camp scholarships  for 

the youth at our church. 

Respectfully submitted, 

Liz Boxberger 

2013 President 

 

PROPERTY COMMITTEE ANNUAL REPORT 

 

First and foremost I would like to say THANK YOU to all the volunteers 

that helped out with the property maintenance this past year. 

Listed below are the projects that were completed this past year: 

 Lights, ballasts and light bulbs repaired, replaced outside and inside 

the church. 

 Restroom and kitchen repairs, including flapper and flush valves. 

 Air conditioning/heating:  Replace air filters and cleaned drains.       

Replaced two heater systems in the Restroom area and in Pastor’s     

office. 

 Repair of the water sprinkler. 

 Stripped and re-waxed floors. 

 Replaced the eves on the roof and repainted the church garage and brick columns 

 Installed posts in front of the brick columns to provide protection for them. 

 Cleaned around the perimeter of property in the back. 

 Cleaned out the underbrush in the back of the church and in the playground area. 

It has been a pleasure serving this past year as chairman of the property committee and look       

forward to helping maintain the property in 2014. 

 

Respectfully submitted, 

Joe Coke 

Property Committee Chairman 
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COUNCIL RESOLUTION ON REMODELING 

The Church Council recommends that the Congregation approve remodeling of the Narthex 

and attached restroom area, not to exceed $100,000, using 15% of the proceeds from the sale 

of the Old Jacksonville property; and further recommends that we agree to build a multi-

purpose building, not to exceed $550,000, using 85% of the proceeds from the sale of the Old 

Jacksonville property.   Work on the narthex will begin when the $100,000 is on hand; work 

on the multi-purpose space will begin when the $550,000 is on hand.    

 

REPORT OF THE REMODELING COMMITTEE TO THE CONGREGATION 

The Remodeling Committee submitted its recommendation for a proposal to remodel the 

narthex and attached restrooms, and to construct a multipurpose building.  The proposal 

was accepted by the Council with some adjustments and will be submitted to the              

Congregation on January 26, 2014 at the Church’s annual meeting.  The proposal is based on 

the Church closing the sale of the Old Jacksonville property in January, 2014. 

The Committee is aware that some members of the Congregation want to replace the flooring 

in the narthex immediately and the Committee understands their concerns.  The Committee 

believes that doing pieces of the narthex project will be more expensive than completing the 

entire project.  While it may well take some time to complete the entire project, we would ask 

the congregation to support this Committee’s work.  Questions remain about the composition 

of the narthex floor, should the floor be tiled or is the stained concrete the direction we need 

to go?  We need some conversation on that and other topics.  This will take place on January 

12, 2014 and January 19, 2014 with open forums in the Fellowship Hall at 10:20 a.m. on the 

aforementioned dates. 

The following calendar of events is directed by Christ’s Calling to make this Congregation the 

very best it can become.  The Committee has worked very hard, with long hours, and a true 

belief that Jesus has been guiding its work throughout the process.  We believe this proposal 

supports the very core of this Congregation’s beliefs and we have been guided by those       

principles. 

 

TIMELINE FOR COMPLETING REMODELING AND CONSTRUCTION PROJECT 

1.   November, 2013 - Recommendation of Proposal presented to the Council 

2. November, 2013 - Council modifies and approves the Proposal  

3.   January 9, 2014 - Closing on Old Jacksonville property – All projects based on $200,000 

profit from the sale 

4. January 5, 2014 – Present the proposal to the Congregation 

5. January 12, 2014. -Temple talk and an Open Forum, 10;25 a.m. to discuss the proposal to 

remodel and construct facilities  

6. January 19, 2014, 10:25 a.m. - Open forum to discuss the proposal to remodel and      

construct facilities 

7.   January 26, 2014 - Congregation vote to approve proposal   

8.   February, 2014 - Hire an architect for the multipurpose building, using money from the 



 

sale of the Old Jacksonville property. 

9.   February, 2014 - Start collecting money to fund the remodeling construction* and multipurpose 

building** –     

10. Construction will begin on each project when the money is raised and is in the bank (not    

pledges). 

 

REMODELING AND CONSTRUCTION 

I.  Remodeling of the Narthex and attached restrooms 

a.  Make women’s and men’s restrooms handicapped accessible by expanding the size of each 

restroom by utilizing the square footage in the office next to Pastor Braaten’s office.  Tiling 

the walls, new flooring, new fixtures.  Three stalls in the women’s restroom (maybe four) plus 

a baby changing table, and sinks.  The men’s restroom will have two stalls and two urinals, 

plus sinks.  

b. Replace narthex flooring, café flooring, hall flooring to pastor’s office, children’s choir room 

flooring (tile or stained concert). 

c. Paint or resurface all narthex, hall, and restroom walls. 

d. Remove the walls of the children’s choir room expanding the size of the narthex. 

e. Raise the narthex ceiling, change the ceiling tile, and replace the lighting fixtures. 

II. Construction of a Multipurpose Building (a building for all the Congregation to use) 

a. Hire an architect (a requirement of the city of Tyler). 

b. Build a metal building (114 feet by 70 feet by 20 feet) with a brick veneer on at least three 

 sides. 

c. Put a kitchen in the building (either a regular kitchen or commercial kitchen). 

d. Restrooms in the building. 

e. Site for the building will be determined with the help of the architect. 

f. Internal features may include, sound system, portable stage, lighting, storage, and floor      

striping for activities 

15 
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PROPOSED CHANGES TO THE CONSTITUTION 

 

DROP “EVANGELICAL” FROM CHURCH NAME:  Our Saviour’s Evangelical Lutheran Church 

will become Our Saviour’s Lutheran Church. 

Rationale:  1) Most members don’t use the word “Evangelical”, and 2) Some members find    

referring to ourselves with the term “Evangelical” confuses us with the ELCA. 

 

ADD NEW SECTION - C4.02.G:  “The Church is organized for religious purposes.  No part of 

the net earnings of the corporation shall inure to the benefit of or be distributable to its       

members, trustees, officers, or other private persons, except that the corporation shall be        

authorized and empowered to pay reasonable compensation for service rendered and to make 

payments and distributions in furtherance of its purpose.  No substantial part of the activities of 

the corporation shall be the carrying on of propaganda, or otherwise attempting to influence  

legislation, and the corporation shall not participate in, or intervene in (including the publishing 

or distribution of statements) any political campaign on behalf of or in opposition to any        

candidate for public office.  Notwithstanding any other provision of this Article, the corporation 

shall not carry on any other activities not permitted to be carried on (a) by a corporation exempt 

from federal income tax under section 501(c)(3) of the Internal Revenue Code, or the            

corresponding section of any future federal tax code, or (b) by a corporation, contributions to 

which are deductible under section 170(c)(2) of the Internal Revenue Code, or the                

corresponding section of any future federal tax code.” 

Rationale:  Keep us in line with IRS rules for Tax-exempt organizations 

 

ADD TO EXISTING C7.01:  “*C7.01.  If this congregation ceases to exist, title to undisposed 

property shall be dispensed to another religious/charitable organization as decided by the     

congregation. Upon the winding up of the corporation, after all liabilities and obligations are 

paid, satisfied, and discharged, the property of the corporation shall be applied and distributed 

as follows: (1) property held by the corporation on a condition requiring return, transfer, or    

conveyance because of the winding up or termination shall be turned, transferred, or conveyed 

in accordance with that requirement; and (2) the remaining property shall be distributed for one 

or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, 

or the corresponding section of any future federal tax code.” 

Rationale:  Keep us in line with IRS rules for Tax-exempt organizations 

 

CHANGE C12.05C:  The Congregation Council may enter into contracts of up to one-

twentieth of the annual budget for items not included in the budget 

Rational for Change – the line presently reads “up to $2500” which is too low to allow the     

congregation to function.  Also this new language simply restores the language of the original   

articles of incorporation for OSLC.  

 

CHANGE C12.05D:  The Congregational Council may not incur obligations of more than 

1/20
th
 of the anticipated receipts without approval of a congregational meeting. 

Rational for Change – the line presently reads “more than 3%” which is too low to allow the 

congregation to function.  Also this new language simply restores the language of the original  
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articles of incorporation for OSLC.  

 

CHANGE C13.03:  An Audit Committee of three voting members shall be elected by the     

Congregation.   Audit Committee members shall not be members of the Congregational Council.  

Term of office shall be for three years one year.  Members shall be eligible for re-election. 

Rational for Change – This is what we are doing in actual practice. 

 

CHANGE C12.04.01. (TWO CHANGES)  Each council member shall be the council liaison and 

the chair or co-chair of one or more of the standing committees. The standing committees are 

described in the continuing resolutions and designated as follows:   

 Worship and Music    

 Christian Education and Youth   

 Fellowship  

 Evangelism   

 Property   

 Stewardship  

 Social Ministry and Christian Service   

 Congregational Care   

Change to read:  Each council member shall be the council liaison of one or more of the        

committees. The committees will be decided each year by council.  Recommended committees 

include and are not limited to:  

 Worship and Music    

 Christian Education and Youth   

 Fellowship  

 Evangelism   

 Property   

 Stewardship  

 Social Ministry and Christian Service   

Rationale:  Allow more flexibility in the committee structure. 

 

PROPOSED CHANGES TO THE ARTICLES OF INCORPORATION 

 

DROP “EVANGELICAL” FROM CHURCH NAME:  Our Saviour’s Evangelical Lutheran Church will 

become Our Saviour’s Lutheran Church. 

Rationale:  Our language in the Articles of Incorporation must be the same as our Constitution. 

 

ARTICLE FOUR – ADD THE FOLLOWING LANGUAGE:  The Church is organized for religious 

purposes.  No part of the net earnings of the corporation shall inure to the benefit of or be       

distributable to its members, trustees, officers, or other private persons, except that the corpora-

tion shall be authorized and empowered to pay reasonable compensation for service rendered 

and to make payments and distributions in furtherance of its purpose.  No substantial part of the 

activities of the corporation shall be the carrying on of propaganda, or otherwise attempting to 

influence legislation, and the corporation shall not participate in, or intervene in (including the 

publishing or distribution of statements) any political campaign on behalf of or in opposition to 

any candidate for public office.  Notwithstanding any other provision of this Article, the           
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corporation shall not carry on any other activities not permitted to be carried on (a) by a      

corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue 

Code, or the corresponding section of any future federal tax code, or (b) by a corporation,  

contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code, or 

the corresponding section of any future federal tax code. 

 

ARTICLE SIX – ADD THE FOLLOWING LANGUAGE:  The Councilmen constituting the church 

Council (the Board of Directors (Trustees) shall be know as the Church Council) of the         

corporation are the offices of the Congregation, the pastor(s) and no fewer than seven (7) 

members of the Congregation.  The names and address of the person who are now serving as 

councilmen are: List our council people. 

 

ADD AN ARTICLE EIGHT:  Upon the winding up of the corporation, after all liabilities and 

obligations are paid, satisfied, and discharged, the property of the corporation shall be applied 

and distributed as follows: (1) property held by the corporation on a condition requiring return, 

transfer, or conveyance because of the winding up or termination shall be turned, transferred, 

or conveyed in accordance with that requirement; and (2) the remaining property shall be    

distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the 

Internal Revenue Code, or the corresponding section of any future federal tax code. 

 

CHANGE:  The Church Council shall not incur any extra budgetary expense of financial        

obligation, nor authorize and pledge, mortgage or deed of trust or trust indenture as security 

therefore or in evident thereof, in excess of one twentieth (1/20
th
) of the total of the then     

present annual budget, without the prior consent of the congregation. 



 

THANK YOU TO THE 2013 COUNCIL 

 

NOMINEES FOR 2014 COUNCIL 

STANDING FOR RE-ELECTION: 

           ROGER NYGAARD                                                       SHERRY TOWNS 

 

 

 

 

 

 

 

 

 

STANDING FOR ELECTION: 

NANCY BRUNNEMER           ERIN HENRIKSEN          JUDY SEIFERT                  OPEN 
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 Committee 

  Linda Boyum    co-chair/Fellowship 

  Susan Buntz   Evangelism 

  Joe Coke   Property 

  Nancy Cox   Social Ministry 

  Blaine Davis   Discipleship/Stewardship 

  Linda Eck   Congregational Care 

  Connie Gibbs   Secretary 

  Michelle Hollenbeck   Youth & Education 

  Sam Hough    Vice President 

  Roger Nygaard     President 

  Rebecca Smith   Fellowship 

  Sherry Towns   Worship & Music 

 



 

NOMINEES FOR THE 2014 AUDIT COMMITTEE 

3 NOMINEES ARE REQUIRED 

1. 

2. 

3.  

 

 

 

 

NOMINEES FOR THE 2014 NOMINATING COMMITTEE 

6 NOMINEES ARE REQUIRED 

1.    JENNIFER FULIN 

2.     DEE MILES 

3. SUSAN POYTHRESS 

 4. 

5. 

6. 
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OUR SAVIOUR’S LUTHERAN CHURCH 

2013 BALANCE SHEET 
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Assets: 

  FBT/ET - Operations $              13,346 

  Money Market-FBT/ET 39,704 

  FBT/ET - Designated 10,315 

  FBT/Building Fund Checking 27,042 

  Total Cash & Bank Accts $               90,406 

      

  1984 Building - Sanctuary 1,572,660 

  1995 Building - Education Wing 550,000 

  Land - Kinsey 31,500 

  Land-JAX Asset 652,838 

  Church Van 13,000 

  Total Fixed Assets  $         2,819,998 

  Total Assets  $      2,910,404 

      

Liabilities: 

  Mortgage Payable - Kinsey Prop 124,171 

  Mortgage Payable - FBT/ET 595,838 

  Total Liabilities   $        720,009 

      

Fund Balance: 

  Operating Fund - Net Worth 2,056,334 

  Money Market-Net Worth 39,704 

  Special Fund: Building Remodeling Fund 97 

  Special Funds:Handbells 679 

  Special Fund: Organ Fund 1,285 

  Special Fund:Memorials Fund 412 

  Special Fund: Miscellaneous 50 

  Special Fund: Pastor’s Continuing Ed Fund 481 

  Special Fund: Camperships 1,068 

  Special Fund: Primetimers 311 

  Special Fund: LYG Fundraisers Fund 4,414 

  Special Fund: Sunday School Fund 107 

  Special Fund:  Darning Ladies Fund 487 

  Special Fund: Haiti Relief 37 

  Special Fund: Landscaping 581 

  Special Fund: Evangelism Fund 24 

  Special Fund: Seasonal Flowers Fund 284 

  Building Fund - Balance 84,042 

  Total Fund Balance  $         2,190,395 

      

  Total Liabilities and Fund Balance  $         2,910,404 
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2013 FINANCIAL REPORT AND 2014 PROPOSED BUDGET 

Account Name  
2013     

Actual    

 

2013          
Budget 

 
 2014 Plan  

+ / (-)       
2013        

Plan  

General Fund Beginning Balance   $      26,017   $      26,017    $      13,346   $ (12,671) 

Total Cash Receipts   $    292,446   $    289,000    $    280,000   $   (9,000) 

          Total Beginning Balance 

                plus Receipts 
  $318,463   $315,017    $293,346   $(21,671) 

       

OPERATING EXPENSES:       

Benevolence - NALC  4,200  5,000   4,200  (800) 

Benevolence - NALC Mission District  200  0   300  300  

Benevolence - For Mission Congregation  500  0   500  500  

Benevolence - Social Ministry  5,003  5,000   5,000  0  

Benevolence - Other  1,000  0   500  500  

NALC Synod Assembly  1,090  2,000   1,500  (500) 

Evangelism  1,277  3,000   1,700  (1,300) 

Publicity  0  0   300  300  

Congregational Care  390  1,000   800  (200) 

Fellowship  1,858  3,000   2,200  (800) 

Parish Education  6,313  6,000   5,500  (500) 

Discipleship - Navigator Program  0  0   3,500  3,500  

Stewardship  982  700   540  (160) 

Worship & Music  4,500  4,500   2,500  (2,000) 

Projection System  7,322  0   300  300  

Youth  3,835  3,300   2,500  (800) 

Church Council  39  200   200  0  

Office Administration  11,405  14,500   14,500  0  

Miscellaneous Expenses  295  6,500   600  (5,900) 

Property Utilities  16,579  21,900   19,000  (2,900) 

Property Insurance  8,546  7,300   10,000  2,700  

Property - Lawn care  4,242  0   5,000  5,000  

Property - Maintenance/Repair  5,346  15,000   10,900  (4,100) 

Property - Major Repairs  44,245  0   0  0  

Property - Van  0  0   2,000  2,000  

Mortgage Payable - Interest  5,278  11,511   448  (11,063) 

Total Operating Expenses    $134,445   $110,411    $  94,488   $(15,923) 
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Account Name  

2013     
Actual    

($) 

2013          
Budget 

($) 
 
2014 Plan 

($) 

+ / (-)       
2013        

Plan ($) 

SALARIES/COMPENSATION:       

Rev. Braaten-Base Salary  34,443  34,443   35,132  689  

   Mileage  2,000  1,700   1,700  0  

   SS Equiv.  5,522  5,522   5,522  0  

   Pension/Ben  27,930  27,394   32,482  5,088  

   Housing  37,740  37,740   38,495  755  

   Prof. Expense  1,242  1,200   1,200  0  

   Cont. Educ.  700  700   700  0  

     Total Rev. Braaten  109,577  108,699   115,231  6,532  

Supply Pastor  1,496  1,576   2,000  424  

Accompanist  5,296  5,000   5,100  100  

Director of Music  0  0   16,260  16,260  

Organist  13,260  13,260   0  (13,260) 

Supply Organist  100  700   0  (700) 

Nursery Attendant - payroll  1,575  2,000   2,000  0  

Custodial Contract    6,241  6,242   7,920  1,678  

Parish Administrator  17,433  16,787   18,000  1,213  

Parish Admin./technologist  3,570  3,342   3,409  67  

Bookkeeper  10,800  10,400   10,608  208  

Intern - Base Salary  1,765  12,500   0  (12,500) 

Maintenance Contracts (A/C, Plumbing)   0  0   3,000  3,000  

     Total Other Compensation   61,536  71,807   68,297  (3,510) 

         

FICA - Payroll Taxes  3,026  3,100   3,428  328  

       

     Total Salaries/Compensation   $174,139   $183,606    $186,956   $    3,350  

     Total Expenses 

  (Operating Expenses + Salaries) 
 $308,584   $294,017    $281,444   $(12,573) 

Total Receipts less Total Expenses   $(16,138)  $   (5,017)   $   (1,444)  

Transfers   $    3,467   $             -    $             -   

 Ending Cash Balance   $  13,346   $  21,000    $  11,902   



 
 


